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Identity
The Assistance Coordination Unit (ACU) is a Syrian, national, non-governmental, non-polit-
ical, non-profit organization that works to maximize the impact of the aid provided to the 
Syrian people by coordinating efforts between donors, implementing agencies, and local 
partners.
It was established in 2012 under the auspices of the Friends of the Syrian People Group, 
and in conjunction with the international recognition of the National Coalition for Syrian 
Revolution and Opposition Forces. It operates within the Syrian national vision of the polit-
ical process that is supported internationally as part of the United Nations resolutions.
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 Context of International Response
The first path is the humanitarian/ relief path 
which works to provide emergency humanitarian relief, especially in the early years of the 
crisis. It is overseen by the United Nations Office for the Coordination of Humanitarian Af-
fairs (OCHA), and United Nations agencies play the leading role in managing that effort with 
the support of the relevant and internationally funded non-governmental organizations, 
and in accordance with the principles and standards of humanitarian work.

The second path is the path of early recovery, stabilization support, and local devel-
opment.
 This path aligns with the political vision and strategy of the countries involved in the Syrian 
issue, as it has become an urgent necessity after years of conflict, in order to create the 
appropriate environment for a political solution, to increase the resilience of civilians, and 
to strengthen an appropriate adaptation strategy. This path is supported by donor countries 
whose interests intersect with the Syrian issue.
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Strategic Goals
1.	 To lead in information management, research, and data banking to “enable better de-

cision-making at the local, national, and international levels in order to improve the re-
sponse in its humanitarian path, and its early recovery and stabilization path.”

2.	 To lead in coordination, networking, and advocacy to evoke the priorities of the Syrian 
issue at the local and international levels, in order to enhance the role and position of 
ACU as a Syrian organization capable of leading networking and enhancing participation 
and integration.

3.	 To support the steadfastness and cohesion of the local Syrian civil society and in the 
diaspora.

4.	 To support early recovery programs for civil societies.
5.	 To build ACU’s capacities as a specialized institution capable of playing an essential role 

within its tasks in the reconstruction phase.
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 Main
Tasks
Information Management (IM)
This unit is specialized and has cumulative 
experience in needs assessment and re-
search studies, which are considered a ref-
erence for both the humanitarian path and 
the early recovery and stabilization support 
path, through a network of specialized enu-
merators for this purpose, and who cover the 
Syrian map. The IMU works to enable a bet-
ter decision for response providers and de-
cision-makers, and it issues flash, thematic, 
and interactive reports, as well as interactive 
maps.

Coordination and Advocacy Management
ACU seeks to excel in a network of local, 
regional, and international relations, both 
governmental and non-governmental, as it 
works to host sectoral platforms and build a 
relationship network of local actors, individ-
uals, bodies, and initiatives in order to serve 
its goals and the Syrian people’s goals in 
terms of advocating the needs and priorities 
of donors and advocating partners through 
issuing reports and organizing conferences, 
events, and workshops.
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Grants and Programs Coordination Man-
agement
The Development Programs Unit built its vi-
sion and strategy to be aligned with ACU’s 
mission: “We work together for a dignified 
life for all Syrians.” Based on the indicators 
of the great and exacerbating need in key 
sectors including educational, agricultural, 
economic empowerment, empowerment, 
and community organization, through its 
activities and projects, the Development 
Programs Unit aimed to enhance resilience 
and societal stabilization, for Syrians in local 
communities or in the diaspora countries.

Empowerment and Capacity-building
For partners in specialized, technical, ad-
ministrative, and financial skills.

To empower health workers, both individ-
uals and organizations, with knowledge 
and guidelines to combat pandemics and 
enhance their capacities to confront the 
COVID-19 pandemic

To build the capacity of Syrian youths, both 
IDPs and refugees, with skills, knowledge, 
and trainings to prepare them for the local 
and Turkish labor markets

To build the capacity of Syrian local actors 
and organizations as per the principles of 
human rights and the rule of law

Monitoring, Evaluation, Accountability, 
and Learning Department (MEAL)
This department measures the gap between 
the need and the response, and assesses 
the impact of the donor response, whether 
in the humanitarian path or in supporting 
stabilization for the Syrian needs indicators.
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 Work Mechanism
at ACU
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 Departments of the Administrative Unit

 Administrative
 Department

 Development Programs
 Unit

 Services and
 Infrastructure Unit

 Financial
 Department

 Advocacy and
 Communication

Department

 Information
 Management Unit

 Human Resources
Department

 Monitoring, Evaluation,
 Accountability, & Learning

 Department

 Health Programs
 Unit
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 Information
Technology

 Development
Programs Unit

 Services and
Infrastructure Unit

 Financial
Administration

 Advocacy and
Communication

 Information
Management Unit

 Operations
Management

Number of employees in each department

 Monitoring and
Evaluation

 Health Programs
Unit

Inside Syria Inside Turkey

Staff working for ACU and their locations

73

2

73

31

12

10

107

16

9

505

715
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 Categories of ACU›s staff
Doctors and administrators teams
They work on surveilling epidemics found in most of the 
Syrian areas outside of the Syrian regime control. Every day, 
they work to monitor news and collect data about the main 
epidemics listed by the World Health Organization. In addi-
tion, they manage and implement immunization campaigns. 
These teams work in coordination with the World Health 
Organization, UNICEF, and the Turkish health directorates.

Engineers teams 
They work to monitor the water quality and to purify it 
though conducting periodic, specialized tests for the quali-
ty of the water used, whether for drinking or for other uses.

MEAL teams 
They work on following up with the projects and ensuring 
their proper implementation by local partners

Field enumerators teams 
They work on implementation questionnaires designed to 
measure needs assessment indicators, to collect informa-
tion in various sectors, to conduct opinion polls, and to mon-
itor displacement movements and camps conditions.
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74,880

371

20,551
 Positive cases

 Number of tests

Death cases

16

7

11

2

Water

 Economic
Empowerment

Education Health

Legal

Total grants coordinated until 2020

259,102,792 $

MoUs signed during 2020

COVID-19 surveillance 

27 MoUs 

Grants coordinated during 2020

9,112,150 $

Total MoUs signed until 2020

2326 MoUs

Highlights of 2020 
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All ACU›s financial operations are subject to 
external auditing agencies, which issue their 
annual reports. The international, independent 
BDO institution 2017 report was issued high-
lighting the integrity of the financial state-
ments, commenting that they give a correct 
and fair presentation of ACU›s Financial De-
partment, its financial performance, and its 
cash flows in accordance with the Internation-
al Financial Reporting Standards (IFRS).
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 ACU›s Partnerships
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ACU›s Programs
In recent years, ACU focused on development programs by supporting development projects, 
such as the Agricultural Empowerment Project and the Civic Awareness Project, in addition to 
immunizing the community from diseases, especially in light of the spread of the COVID-19 pan-
demic, by establishing several centers to test samples, in addition to working to secure the nec-
essary vaccine. Also, the routine vaccination centers and the nutrition surveillance program were 
supported by the WASH program, which monitors water quality in order to provide safe water and 
reduce waterborne diseases. In addition, the Information Management Unit worked to provide 
studies assessing basic needs, especially those related to education, in order to help guide deci-
sion-makers and donors to the appropriate support ways and methods, depending on the most 
needy sectors, groups and regions.
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Information Management Unit (IMU) 
This unit is specialized and has cumulative experience in needs assessment and research stud-
ies, which are considered a reference for both the humanitarian path and the early recovery and 
stabilization support path, through a network of specialized enumerators for this purpose, and 
who cover the Syrian map. The IMU works to enable a better decision for response providers 
and decision-makers, and it issues flash, thematic, and interactive reports, as well as interactive 
maps.



20

Annual Report
Assistance Coordination Unit (ACU)

2020

The Information Management Unit 
works on issuing 

Thematic reports 
This type of report focuses on a specific 
issue such as education, food security, 
health, etc., and it aims to assess the sit-
uation of the sector and identify needs 
and priorities

Flash report
This type of report is issued as a warning 
signal for a specific humanitarian situa-
tion in non-governmental areas of Syria

Case report 
These reports provide an overview of 
the situation in the assessed area and 
identify the population’s immediate hu-
manitarian needs

Maps 
These maps provide interactive informa-
tion and data that can be easily accessed 
by the user

Needs assessment report
These are multi-sectoral assessment 
reports that provide a comprehensive 
study of the humanitarian situation in a 
specific area

Interactive studies
They are periodic studies issued regular-
ly, and they show data that the user can 
interact with directly

Panoramic report 
This type of report assesses a specific 
geographic area and covers all aspects of 
living, infrastructure condition, and other 
areas
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In 2020, the Information Management 
Unit issued the 

 The assessed camps

Tents  Rooms  Caravans

Highlights of the report

 Types of accommodation

78,304

458

32,2508,871

Winter Needs in Northern Syria Camps Report
The fifth edition of the “Winter Needs in North-
ern Syria Camps” report sheds light on the camps 
reality, the nature of IDPs places of residence, 
and their age groups. The report also includes the 
most important needs and their quantities accord-
ing to the international humanitarian response.
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Interactive study on monitoring displacement 
camps in northern Syria
The interactive study on monitoring the status of 
displacement camps includes the situation of IDPs 
in northern Syria camps in the following sectors: 
health, WASH, food, education, shelter, sources of 
income, and demographic information. 

Market Needs Report
The interactive study of the market price index aims 
to monitor the prices of basic items and foodstuffs 
in the Syrian markets, in addition to the prices of 
fuel and building materials the areas outside the re-
gime control in 6 Syrian governorates. Then, the data 
of the study is presented at the governorate and 
sub-district levels.

A study of displacement and return movements 
in northern Syria 
This study includes population census information 
for all cities and towns outside the regime control in 
Syria, and this study is updated on a monthly basis, 
as the IMU’s enumerators constantly track the dis-
placement and return movements.



23

Annual Report
Assistance Coordination Unit (ACU)
2020

Early Warning Alert and Response 
Network (EWARN)
It is a health information system for epidemiological disease surveillance. It was established in 
areas outside the regime control after the collapse of the health system in mid-2013. EWARN is 
a major and accredited source of public health information for WHO and UNICEF indicators. It is 
technically supported by WHO, UNICEF and the Centers for Disease Control and Prevention (CDC) 
in the United States of America.
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EWARN Activities

 Number of
 centers

 Number of
 locations

22 582

The disease surveillance system relies on accurate, complete, and timely data, and these 
factors ultimately determine the system’s ability to provide useful health information about 
the population served by the network. This happens through:

Reports 
1.	 Weekly epidemiological bulletin
2.	 Weekly acute flaccid paralysis 

bulletin

Training and capacity-building  
1.	 Training the EWARN team 
2.	 Training health personnel work-

ing in Syrian NGOs 

Training and capacity-building  
They are laboratories distributed in 
several governorates and supported 
and overseen by the World Health 
Organization.
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Highlights of 2020

Acute bloody diarrhea

Suspicion of typhoid fever

Acute respiratory disease

Suspicion of influenza

Acute diarrhea

Suspicion of measles

Acute flaccid paralysis

Suspicion of meningitis

 Diseases surveilled during the year

Acute Jaundice syndrome

Cutaneous leishmaniasis

9064

25256

15777

1108334

860132

288

289

4186

33028

55460
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 The programs team

 Number of epidemiological
 warnings

 Total number of trainees

Area coordinators

Lab tests

 Number of acute flaccid
paralysis reports

Rapid response team

Number of weekly reports

Field coordinators

96

5596

29

1932

52

6

52

226

 Program Activities
Total number of trainings  12 

•	 Training NGOs staff 
•	 Training field coordinators
•	 Training area coordinators 
•	 Training the central team 
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Water, Sanitation, and Hygiene 
(WASH) Program 
The program provides support for obtaining safe drinking water, improving sanitation services, 
and enhancing hygiene, in order to ensure a healthy, disease-free environment.
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The program aims to
•	 Support better decision-making in respons-

es through a data bank and a constantly 
updated needs assessment.

•	 Contribute to ensuring adequate, fair, and 
sustainable access to safe water in various 
emergency and stable circumstances.

•	 To test the water quality and support the 
sterilization process. 

•	 To enhance governance, rationalization, 
and optimal use of water resources, and to 
promote reliance on clean energy.
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Water Program in 2020

 Stations covered
by the project

 Number of
trainees

 Implementation
locations

1251

125

 provinces 6

During 2020, the program completed several projects that contributed to securing clean 
water for people, in addition to providing continuous sterilization of water sources, espe-
cially in light of the spread of the Corona pandemic. Also, the team provided the necessary 
training and development for the teams working in this sector.

The project aims to reduce the spread of waterborne dis-
eases. This project covers all areas in northern Syria out-
side the regime control, through conducting advocacy and 
awareness campaigns on the importance of water steril-
ization, in addition to testing water quality in order to pro-
vide continuous sterilization of water sources, especially in 
light of the spread of the Corona pandemic. Also, the team 
provided the necessary training and development for the 
teams working in this sector.

The project activities include providing a set of theoretical 
and practical trainings and field visits in cooperation with 
the Turkish Water Institute of the Ministry of Agriculture 
and Forestry, through conducting six trainings at the Water 
Institute in Turkish cities. These trainings include field vis-
its to water and sanitation stations and irrigation projects.

The spread of waterborne diseases reduction project:

Training of Syrian engineers at the Turkish Water Institute 
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 Monitoring the implementation of sewage stations

Drinking water stations maintenance

Number of beneficiariesNumber of stations Implementation location

farmers 1252 Idlib countryside

Number of beneficiariesNumber of stations Implementation location

people 1050008 Idlib countryside

The project aims to oversee the implementation and installation of a pilot station, to support 
its operational activities, to evaluate performance, to conduct the necessary tests, to conduct 
awareness campaigns, and to build the capacity of the station workers. 

Maintenance work has been completed to prepare eight stations in Idlib Governorate to fix all 
damages in these stations and bring them back to work.
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Number of beneficiariesImplementation locations

Improving health care procedures and water quality to reduce COVID -19 infections

2,500 camps in the northern
Aleppo countryside

The aim of the project is to enhance 
the standards of maintaining the water 
quality in the displacement camps, and 
to spread health awareness to reduce 
the spread of diseases and prevent 
COVID-19.

Distributing 500 water 
tanks with a capacity of 

1,000 liters per tank

Distributing 2,200,000 
chlorine tablets and 6 

tons of chlorine to ster-
ilize drinking water

Distributing 25,000 
water gallons with a 
capacity of 20 liters

Implementing 
10 awareness 

campaigns
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 The number of water
 stations that have been

 maintained, installed, and
operated

 water
station

Increasing the individual’s share of drinking water to prevent COVID-19

The project aims to maintain and rehabilitate the stations and provide the necessary support 
with fuel and lubricant oil in addition to the electrical generation sets, and to provide operational 
costs and the necessary training for the stations workers.

29



33

Annual Report
Assistance Coordination Unit (ACU)
2020

 The number of beneficiaries is

trainees360

 Building the capacities of Syrian workers in the water sector with regards to using solar
energy systems and Geographic Information Systems (GIS) in water and irrigation projects
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Nutrition Surveillance Program
The Nutrition Surveillance Program was established in mid-2017 as part of the EWARN network 
to regularly investigate and monitor the nutritional status of children under 5 years of age. It 
is an ongoing system for creating information that reflects the size, distribution, and causes of 
malnutrition among the population at present and in the future, for the purposes of policy formu-
lation, program planning, management, and evaluation.
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The program aims to

Nutrition surveillance program in 2020

45 110

1.	 assess moderate and severe acute malnutrition and 
bilateral edema in children under 5 years of age.

2.	 reduce the mortality rate resulting from acute mal-
nutrition in children under 5 years of age.

3.	 follow up with the detected and referred cases—two 
weeks after the referral, to assess the sufficiency 
and quality of case management services.

 Number of employees in
 the program

Work locations

 Jarablus - Al-Bab - Azaz 
 - Afrin - Idlib - Harem -
 Jisr al-Shughur - Jabal

Samaan

 Number of
 centers
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Survey statistics

7,929

2,368

79,035

6%

 Number of
 children

 Moderate acute
 malnutrition

 Rate of underweight in
 children

 General rate of acute
malnutrition

 Stunting rate in
 children

 Number of malnourished
women

Cases of
 malnutrition 

 Severe acute
malnutrition

 Numbers of surveyed
 pregnant and lactating

 women

 Rate of acute malnutrition
 in pregnant and lactating

women

208,532

5,561

10.74

3.8%

31.32

4,709
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Immunization Program
The immunization program includes the immunization room at the central level which works un-
der the umbrella of the technical committee led by the World Health Organization and UNICEF, 
and it is responsible for planning and overseeing all immunization activities in the liberated areas 
in Syria.
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 The program aims to

The immunization program in 2020

 Number of implemented
immunization campaigns

Number of
 teams 

 Number of immunization
 centers

Distribution of centers
Idlib (20), Aleppo (8), 

Raqqa (1), Al-Hasakah (1)

 Number of immunization
 beneficiaries

 Number of
 staff

2

40

302,788,900

190

1.	 raise a healthy generation by reaching and immu-
nizing all children

2.	 rebuild and strengthen the comprehensive routine 
immunization program

3.	 build the capacities and increase the efficiency of 
the medical staff in the immunization field
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Vaccines administered in the routine
 immunization centers 

Tuberculosis 
(BCG)

Oral Polio 
Vaccine (OPV)Hepatitis B

Inactivated 
Polio Vaccine 

(IPV)

Tetanus Vaccine 
for women (TT)

Pentavalent 
vaccine (PENTA)

Measles and 
Rubella 
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Monitoring, Evaluation, Learning,
and Accountability (MEAL)
Monitoring: It is a continuous and organized process that takes place throughout the project phases, 
the aim of which is to provide stakeholders with detailed information at an early stage on the progress or 
delay of the project activities approved in the plan, and that are being implemented. 
Evaluation: It is a process that takes place in the middle and/or end of the project cycle, and it aims to 
measure the project success in achieving its objectives and to identify the impacts resulting from the 
project implementation. Monitoring includes collecting data and information about everything related to 
the project.
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 Monitoring, Evaluation, Learning, and
Accountability in 2020

 Objectives

Number of question-
naires with beneficiaries

Total field 
visits 

Number of focus group 
discussions

11,500 
questionnaires

160 
visits

3 
discussions

To issue qualitative reports that reflect the 
extent of the projects success in achieving 
their goals, and to draw lessons learned for 
future projects.

1.	 To make monitoring and evaluation 
plans for ACU projects.

2.	 To cooperate with program managers in 
developing smart indicators to measure 
projects outputs and results.

3.	 To collect quantitative and qualitative 
data to measure project indicators. 

4.	 To ensure that the projects activities 
and outputs are in line with the plan 
prepared by the project management.

5.	 To receive suggestions and complaints 
from stakeholders during project imple-
mentation.

Tasks & activities
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ACU›s Economic Empowerment Program aims to reach a balanced, sustainable, and stable eco-
nomic reality by providing technical support for individuals to increase their income and provide 
equal opportunities for all.

 Economic Empowerment
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Economic Empowerment in 2020

 The program aims to

Implementation location	Number of beneficiaries 	
 Ariha, Ram Hamdan,

Kaftin
151

Supporting Syrian Civil Society actors (Civil awareness)
Empowering Syrian civil society actors in order to enhance the concept of community awareness

Develop a set of development projects that achieve 
sustainable development and self-sufficiency for 
the targeted communities.
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Syrian Legal Platform (Governance) 
Framing and strengthening the role of civil society actors in the peace process

Israar (Insistence) Economic Empowerment
Empowering Syrian refugee youths in Turkey aged between 18 and 35 through training,

 mentoring, and connecting them to the labor market

Economic empowerment of the agricultural sector in northern Syria (Food security and livelihoods)
Supporting stabilization in northern Syria (an agricultural area) by empowering its population economically, 

reducing unemployment, and increasing livelihoods

Implementation location

Implementation location

Implementation location

Beneficiaries

	Number of beneficiaries 	

	Number of beneficiaries 	

 Turkey, Syria

 Turkey

 Euphrates Shield and
Olive Branch areas

35 civil society 
organizations 

20,370 beneficiaries of the 
training 

13,200 beneficiaries of 
employment opportunities

13,300/30,000
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 ACU Activities
in 2020
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January 2020

January 2020

A training on the design of drinking water 
treatment stations on 16/Jan/2020

Launching the Agricultural Economic Em-
powerment Project in northern Syria on 13/
Jan/2020
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April 2020

February 2020

ACU participated through its EWARN Network 
as part of the Force Task plan to confront the 
Corona virus on 08/Apr/2020

ACU participated in the consultation meeting 
organized by the Turkish Maarif Foundation 
(Turkish Knowledge Endowment) in Istanbul 
on 14/Feb/2020
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July 2020

April 2020

Signing a memorandum of understanding 
between the University of Aleppo, ACU, and 
Education Without Borders/Midad on28/
Jul/2020

Natakaafal” is a Syrian humanitarian cam-
paign initiated by humanitarian organiza-
tions and institutions on 27/Apr/2020
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November 2020

July 2020

The periodic meeting for the Syrian Legal 
Platform, which was attended by representa-
tives of civil society organizations participat-
ing in the platform on 01/Oct/2020

A coordination meeting on the importance of 
cooperation and coordination between orga-
nizations working in the agricultural sector 
on 09/Sep/2020 
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November 2020 
The Syrian Education Platform held its sec-
ond 2020 meeting on 14/Oct/2020






