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1- Executive Summary

Northern Syria is grappling with a humanitarian crisis worsened by a sharp drop in international aid. This survey by the Information
Management Unit (IMU) at the Assistance Coordination Unit (ACU), involving 2,851 participants account for 566 key stakeholders and
2,285 community respondents, underscores the severe impact of this funding decline across food security, healthcare, education,
protection, and other key sectors. Vulnerable groups, including orphans, widows, IDPs, and people with disabilities, are particularly
affected. Political dynamics, especially the Syrian regime’s attempts to limit cross-border aid, exacerbate the situation, with the
potential closure of the Bab Al Hawa crossing heightening risks. Urgent action is needed to sustain aid and support the region’s most
vulnerable.

Key Findings

. 57% of community members and 45% of stakeholders report a funding decline due to global crises.

. 84% of organizations are scaling back projects as a primary coping strategy, though it’s only moderately effective.

. 70% observe economic impacts such as unemployment, poverty, and child labor.

»  42% estimate poverty levels at 51-75%, with 31% estimate at 76-100%.

. 39% of community members and 37% of stakeholders believe the Syrian regime restricts aid for political and economic
leverage.

. Most organizations report funding cuts of 26-75%, severely affecting sectors like WASH, health, food security, education,
and non-profit media. These reductions have led to diminished services, rising malnutrition, school dropouts, and more.

. Households increasingly rely on debt (19%), reduce food intake (14%), and withdraw children from school (12%) as coping
strategies.

. The Bab Al Hawa closure could further displacement, drive commodity price hikes (23%), job losses (21%), increased
poverty (23%), and a rise in black-market activity (16%).

. For a comprehensive list of sector-specific humanitarian priorities, please refer to Chapter 7 below.

Recommendations include empowering community-led solutions, adopting flexible funding models and partnering with
non-traditional donors to ensure continuity, investing in local skills and sustainable livelihoods to reduce aid dependency, and

strengthening collaborations for effective, long-term development. Targeting vulnerable groups, engaging communities in planning,
and implementing phased exit strategies will foster resilience and support independent growth.




2- Methodology

The study conducted by the IMU at the ACU included two
data collection tools developed in consultation with experts
in the fields of humanitarian work and funding. The first tool
targets key stakeholders, including representatives from
local and international organizations, UN agencies, and
media agencies. The second tool targets community entities
and individuals such as camp management, unions, service
providers, directorates, syndicates local councils, community
leaders, and the general public beneficiaries.

The study included interviews with two groups of
respondents. The first group consisted of key stakeholders,
with a total of 516 Key Informants (KIs) within Syria,
primarily in northern Syria, and 50 KIs outside Syria ,to
assess the impact of aid reduction on northern Syria. This
group included 17% women, with 90% of the interviews
conducted face-to-face. Around 64% of the respondents were
between the ages of 29 and 41.

The second group consisted of community entities and
entities to gather their views and impressions on the impact
of aid reduction and potential alternative solutions. This
group comprised 2,285 KIs, 71% of whom were in northwest
Syria. Of these, 16% were women, and most interviews were
conducted face-to-face. Over 47% of respondents were
between the ages of 29 and 41.

Data was collected via ONA over a 16-day period, from August
30,2024, to September 14, 2024. Over 100 enumerators from the
IMU gathered data inside Syria, while central-level staff
conducted interviews with KIs outside Syria.

Figure 1: Age groups of participants
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3- Impact of Global Crises

Figure 2: Reasons for the decrease in assistance to NS
Reasons and Influence of

Decrease in Humanitarian Assistance Key stackholders Community
to Northern Syria Aid diversion by the Syrianregime 129 . 12%

Both the community members and the key stakeholders

indicated that recent global crises, such as conflicts in Gaza, Bureaucratic and corruption issues 6%. 8%

Sudan, and Ukraine, along with changing donor priorities,

have had a substantial impact on funding for operations in Decreased media attention  JIEE . 13%

Northern Syria. Among the community members surveyed,
L . X . Donor fatigue and funding limits 17% - 16%

57% reported a significant reduction in funding (over 75%),

while 35% noted a moderate decrease (around 50%). Similarly, . . .

Global crises divert allocations 259, - 24%

key stakeholders reported that 45% experienced a significant
reduction (over 75%) and 48% saw a moderate decrease (50%). Global economicdownturn  10% . 10%
0 0

Political instability in Syria ~ 15% - 16%

Community Survey: Impact of the Reduction of Humanitarian Assistance on Beneficiaries

The community survey shows that reduced humanitarian aid has led to increased child labor (20%), frustration (17%), and fewer
beneficiaries (16%), with only 6% reporting improved self-reliance.

Figure 03: Impact of the Reduction of Humanitarian Assistance on Beneficiaries

Child labour 1,613 20%

Increased furstration and loss of hope 1,382 17%
Decrease in number of beneficiaries = 1,312 16%
More anxious and demanding - 1,097 13%
Increased tensions among beneficiaries = 976 12%
Early marriage = 705 9%

New waves of displacement - 654 8%

More self-reliant and resilient - 486 6%

No significant change 12 0%

Key Stakeholder Survey: Strategies Used by Organizations to Deal With/Mitigate the Funding Shortfall

The study shows that the strategy, Scaling Back Projects, is Figure 04: Strategies Used by Organizations to Deal With/Mitigate
the most common, seen as moderately effective by 84% and the Funding Shortfall

very effective by 16%. Prioritizing urgent needs is also widely Outside Syria Inside Syria

used, with 83% finding it moderately effective and 17% very
effective. Seeking alternative funding sources is critical, with
22% rating it as very effective. Increased collaboration with
other organizations stands out, with 30% finding it very
effective. In contrast, downsizing (88% moderately effective)
and stipend reduction (87% moderately effective) are seen as
necessary but less impactful long-term.




Community Survey: Key Concerns Arising from the Decrease in Humanitarian Assistance

The community survey highlights key concerns from reduced humanitarian aid, with the highest impacts on poverty (18%), food
insecurity (13%), and healthcare deterioration (13%). Lower effects were seen in areas like resilience (1%) and shelter (3%).

Figure 05: Key Concerns Arising from the Decrease in Humanitarian Assistance

Diminished resilience and self-reliance 1% 75

Inadequate shelter, winterization and housing 3% 310
...Displacement, migration, and demographic 4% 388
Risein crime and exploitation 5% 473
Psychosocial stress and mental healthissues 6% 545
Educational disruption 6% 582
Brain drain and skilled migration 7% 667

Risein unemploymentrates 12% 1,127

Increased child labor  12% 1,133

Health care deterioration  13% 1,219

Increased malnutrition and food insecurity 13% 1,229

Risein povertyrates 18% 1,664




4- Political Dynamics

Key Stakeholder Survey: Motivations

Behind the Syrian Regime's Attempts  Humanitarian Assistance

to Reduce Cross-Border
Humanitarian Assistance

Both key stakeholder and community
surveys revealed a similar perception of
the Syrian regime’s role in reducing
humanitarian aid. The largest share of
respondents—37% of key stakeholders and
39% of community members—believe the
regime significantly contributed, while
30% of stakeholders and 28% of community
members rated the impact as moderate.
Overall, the consensus is that the regime
plays a major role in the reduction, though
some view its influence as less severe. The
chart below shows the motivations of the
Syrian Regime to do so.

Maintain a narrative of stability across Syria

Coerce and influence the local population

Manipulate aid for economic benefits

Legitimizing itself

Maintain sovereignty and limit external influence

Restrict resources to weaken opposition groups

Exert control over aid distribution for political gain

Shift aid operations through cross-line deliveries

Outside Syria

3%

5%

17%

17%

3%

12%

27%

16%

Figure 06: Motivations Behind the Syrian Regime's Attempts to Reduce Cross-Border

Inside Syria

2%

8%

14%

17%

7%

15%

22%

15%

Key Stakeholder Survey: Consequences of Reducing Humanitarian Assistance by Control Areas

The study indicates that the reduction in assistance will have a significantly greater impact on NWS compared to NES and areas under

GoS control.

Figure 07: Consequences of Reducing Humanitarian Assistance by Control Areas
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5- Economic Impact

Community Survey: Economic Impact of Reduced Humanitarian Assistance in North Syria

The study shows that reduced aid has heightened poverty (19%), unemployment (19%), and commodity costs (17%).

Figure 08: Economic Impact of Reduced Humanitarian Assistance in North Syria

Supply chaindisruptions = 61 1%
Economicinstability 259 4%
Greater reliance on remittances from remittances 421 6%
Decline in GDP per capita ' 596 9%
Riseinlivingcosts = 717 11%
School droupouts and child labour ' 875 13%
Risein prices of basic commodities 1,090 17%
Increasein poverty rates 1,264 19%
Increase in unemploymentrates 1,267 19%
Key Stakeholder Survey: Long-Term Economic Community Survey: Impact of Reduced
Consequences of Reduced Humanitarian Humanitarian Assistance on Employment and
Assistance in North Syria Job Opportunities in North Syria
The survey shows long-term impacts of reduced aid, including The survey shows reduced aid led to job loss (29%), job
increased begging (16%), food insecurity (16%), and illegal competition (20%), and skilled worker migration (18%), with
migration (13%). smaller impacts on training (10%) and business closures (11%).

Figure 09: Long-Term Economic Consequences of Reduced Figure 10: Impact of Reduced Humanitarian Assistance on

Humanitarian Assistance in North Syria Employment and Job Opportunities in North Syria

Out.side Insi.de Reduced opportunities for vocational 336
Syria Syria training and skill development 10%

Rise in enrollment in armed groups  13%, . 12%

Economic recession and stagnation 8% l Closure of small businesses 367 1%

8%

Increased illegal migrationrates  14% . 12%

Increase in daily wage labor opportunities 436 13%
Emergence and prevalence of new diseases  1]1% . 11%
Spread of ignorance, illiteracy, and lack of skills 129 . 13% Migrationof skilledworkers [ Lk
Increase in begging and theft  15%, - 17%
Increased competition for ggg 20%

limited job opportunities
Chronic food insecurity 15%- 15%

Deterioration of infrastructure  11% . 12% Lossofjobs 1,015 29%



6- Impact by Humanitarian Domains

Key Stakeholder Survey: Percentage
and Impact of Decrease in
Humanitarian Funding by Sector

WASH

55% of organizations reported a 26-50% reduction in
WASH funding compared to the previous year, while
19% experienced a 51-75% decrease.

Figure 11: Percentage decrease in WASH funding compared to former year

Outside Syria Inside Syria
025% 3% ||| N 13%
5175%  13% - 25%
76-100% 0% 3%

The study shows decreased aid in WASH has led to increased water trucking (14%), limited hygiene supplies (14%), poor infrastructure

(16%), and fewer sanitation facilities (14%).

Figure 12: Impact of decreased assistance on WASH

Outside Syria Inside Syria
Reliance on paid water trucking 10% I 17%
Poorwater infrastructure 20% I 11%
Riseinwaterbornediseases 10% I 10%
Fewer sanitation facilities 13% 15%
Limited hygiene supplies 13% I 14%
Increase in open defecation 0% | 2%
Less waste collection . 7% 13%
Contaminated water sources 10% I 5%
Relianceon unsafewater ... 7% I 9%
Reduced hygieneeducation 10% I 5%

Health

45% of organizations reported a 26-50% reduction in
Health funding compared to the previous year, while
34% experienced a 0-25% decrease. Notably, there is
an interesting difference in opinions between key
stakeholdersinside and outside Syria.

The study shows decreased aid in health led to
facility closures (16%), medicine shortages (18%), and
fewer staff (15%).

Figure 14: Impact of decreased assistance on Health

Outside Syria

Closure of healthcare facilities

Figure 13: Percentage decrease in health funding compared to former year

Outside Syria Inside Syria
025% 50% [N 17%
2650% 3% [ N 52%
51-75% 0% 28%
76-100% 13% - 3%

Inside Syria
14%

17%

Hinderance of referral system

Lack of medicines and supplies

Fewer healthcare professionals

Increased patient burden

Reduced maternal and child health services

Limited mental health services
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More preventable diseases
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FSL

54% of organizations reported a 26-50%
reduction in FSL funding compared to the
previous year, while 35% experienced a
51-75% decrease.

Figure 15: Percentage decrease in FSL funding compared to former year

Outside Syria Inside Syria

0-25% 9% 9%

O
—

51-75%  30% 39%
The study shows decreased aid in FSL led to
reduced food aid (21%), higher prices (12%), 76-100% 0% 7%

and loss of agricultural support (14%).

Figure 16: Impact of decreased assistance on FSL

Outside Syria Inside Syria
Reduced food aid distributions - 19% I 22%
Higher food prices 9% I 15%
Increased malnutritionrates 10% I 12%
Loss of agricultural support -~ 17% 11%
Reduced income-generating activities 12% I 9%
Increased reliance on negative coping mechanisms (e.g., sellingassets) 2% B 7%
Decreased access to farming inputs (seeds, tools, etc.) 6% I 3%
Fewer livelihood training programs 9% 10%
Reduced market access for local producers 7% 5%
Increased food insecurity 9% 7%

Education
46% of organizations reported a 26-50% Figure 17: Percentage decrease in education funding compared to former year
reduction in Education funding compared . X . .
N R — d Outside Syria Inside Syria
to the previous year, while 33% experience
o o 025% 17% [ 19%
a 51-75% decrease.
The study shows decreased aid in education led > 42% At
to staff loss (13%), salary cuts (11%), and fewer
' (13%), salary cuts (11%) 76100% 4% 3%
scholarships (13%).
Figure 18: Impact of decreased assistance on education
Outside Syria Inside Syria
Schoolclosures 6% 4%
Reduced teacher salaries 12% 10%
Lossof qualified educatinal and adminstrative staff 15% I  10%
Decline in scholarshipsand sponsorships 13% I 13%
Decline in protection support in schools 10% I 12%
Fewer textbooks 7% 8%
Fewer learning materials 5% I 8%
Higher dropout rates 12% 10%
Increased class sizes 5% Il 5%
Poor facility maintenance 0% 8%
Limited extracurricular activities 4% - 4%
Fewer training programs for teachers 9% I 6%
Decreased school enrollment [ ] 3%




Protection

55% of organizations reported a 26-50%
reduction in protection funding compared
to the previous year, while 19% experienced
a 51-75% decrease.

The study shows decreased aid in protection
led to limited child services (15%), fewer
protection officers (13%), reduced awareness
programs (12%), and decreased PSS (14%)

Figure 19: Percentage decrease in protection funding compared to former year

Figure 20: Impact of decreased assistance on protection

Reduced access to legal aid

Increased gender-based violence
Decreased psychosocial support

Reduced community awareness programs
Decreased support for survivors of violence
Fewer protection officers

Limited child protection services

Higher risk of exploitation

Fewer safe spaces for vulnerable groups

Limited monitoring and reporting of abuses

SNFI

35% of organizations reported a 26-50%
reduction in SNFI funding compared to the
previous year, while 32% experienced a
51-75% decrease.

The study shows decreased SNFI aid led to
reduced shelter materials (23%) and limited
winterization kits (16%).

Figure 22: Impact of decreased assistance on SNFI
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Figure 21: Percentage decrease in SNFI funding compared to former year
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Nutrition

51% of organizations reported a 26-50%
reduction in Nutrition funding compared to
the previous year, while 26% experienced a
51-75% decrease.

The study shows decreased aid mainly
affected breastfeeding and nutrition
programs (19%), food security (12%), and
therapeutic foods (13%).

Figure 24: Impact of decreased assistance on nutrition

Decreased breastfeeding support -~

Fewer community nutrition workers
Fewer nutrition programs

Higher rates of child stunting and wasting -
Increased food insecurity

Limited micronutrient supplements -
Limited nutrition awareness -

Reduced availability of therapeutic foods -

Reduced monitoring of nutritional status -

CCCM

60% of organizations reported a 26-50%
reduction in CCCM funding compared to
the previous year, while 18% experienced a
51-75% decrease.

The study shows decreased aid in CCCM led
to reduced camp maintenance (17%), support
for arrivals (14%), and fewer staff (13%).

Figure 26: Impact of decreased assistance on CCCM

Decreased coordination among agencies -

Decreased safety and security measures

Fewer camp management staff -

Limited accessto essential services

Limited community engagement activities .

Limited distribution of non-food items ...

Poor sanitation and hygiene conditions

Reduced camp maintenance

Reduced support for new arrivals

Figure 23: Percentage decrease in nutrition funding compared to former year
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Figure 25: Percentage decrease in CCCM funding compared to former year
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{2 Logistics

73% of organizations reported a 26-50% Figure 27: Percentage decrease in logistics funding compared to former year
reduction in Logistics funding compared to
g g P Outside Syria Inside Syria
the previous year, while 14% experienced a
D y 0 €XD 025%  10% . 17%

0-25% decrease. Notably, thereis an

interesting difference in opinions between 2650%  90% _ 55%

key stakeholders inside and outside Syria.

51-75% 0% 24%
The study shows decreased aid in logistics
led to reduced aid transport (17%) and 76-100% 0% 3%
delivery delays (14%).
Figure 28: Impact of decreased assistance on logistics
Outside Syria Inside Syria
Decreased availability of fuel -~ 15% [ 9%
Decreased coordination among logistics partners 13% 6%
Delays in deliveringaid 13% 15%
Higher transportation costs -~ 6% - 14%
Increased reliance on local markets 15% _ 11%
Limited access toremoteareas 8% _ 10%
Limited distribution networks - 15% _ 12%
Reduced maintenance of transport vehicles 0% 6%

Reduced transportation of aid supplies -~ 17% _ 17%

Emergency
38% of organizations reported a 26-50% Figure 29: Percentage decrease in emergency funding compared to former year
reduction in Emergency fundin,

dtoth & ) Y gh'l o Outside Syria Inside Syria
compared to the previous year, while 26% 5
experienced a 51-75% decrease.
The study shows decreased aid in

s175%  17% [} 35%

emergency response reduced food, water

0,
(18%), and shelter, healthcare, and 76100% 0% 13%
protection support (15%).
Figure 30: Impact of decreased assistance on emergency
Outside Syria Inside Syria
Decreased support for mental health and trauma care - 9% _ 8%

Increased reliance on local and untrained volunteers 9% _ 9%
Insufficient temporary shelter for displaced populations - 18% _ 11%

Less coordination among emergency response teams - 14% _ 13%

Limited healthcare support and referrals - 14% _ 15%

Lowered ability to provide food and clean water to tbose in need - 23% _ 12%

Reduced capacity for infrastructure rebuilding -~ 0% ’ 18%

Reduced protection services for vulnerable groups - 14% _ 14%

(e.g., women, people with disabilities, children elderly)



Media
Notably, there is a significant difference in

.. L. Figure 31: Percentage decrease in media funding compared to former year
opinions between key stakeholders inside

and outside Syria. The majority of Outside Syria Inside Syria
organizations reported a 76-100% decrease 025% 339 _ 18%
in media funding, leading them to rely on ° °

crowdfunding campaigns or partnerships
with private companies as alternative
funding sources.

26-50%  67% . 27%

51-75% 0% 48%
76-100% 0% 6%
Figure 32: Alternative funding sources and strategies explored by Media agencies
Outside Syria Inside Syria
Crowstundingcampigns = [
Partnershipswith private sector companies 25% - 21%
Diversifying revenue through paid content 0% 19%
Collaborations with other mediaoutlets 0% 29%

The study shows decreased aid in media led to staff cuts (20%) and reduced funding (17%), limiting coverage (14%) and training (10%).

Figure 33: Impact of decreased assistance on media

Outside Syria Inside Syria

Decreased productionquality 8% _ 3%
Decreased staffnumbers 23 I 7%

Fewer training opportunities for joumalists 8% _ 11%
Increased reliance onvolunteerstaff 0% | 8%

Limited accesstoaffectedareas - 15% _ 2%
Limited capacity to advocate for humanitarian needs 8% _ 10%
Limited resources for reporting - 8% _ 13%

Reduced community outreach programs - 0% | 6%

Reduced coverage of humanitarian issues - 1% I 13%
Reduced funding for operations 15% _ o




7- Sector-Specific Humanitarian Priorities

Priorities by Sector
The IMU team consulted key stakeholder informants to identify priority areas across various sectors. The data focused on the

following sectors:

Publishing reports on humanitarian challenges (22%) and building advocacy networks (19%) are top priorities in advocacy and legal

support.
"E Figure 34: advocacy and legal support.
Publishing Reports on Humanitarian Challenges and Needs  22%
Building Local and International Advocacy Networks  19%
Establishing Partnerships With Human Rights Organizations  17%
Supporting the Rights of Women and Minorities 15%

Providing Legal Consultations for Affected People  14%

Raising International Awareness of Local Issues  13%

The top coordination priorities are supporting information sharing (20%) and organizing coordination meetings (19%) among

organizations.

A
()

Figure 35: Coordination for Humanitarian and Development Organizations

14

Supporting Information Sharing Between Organizations 20%
Organizing Coordination Meetings Among Active Actors 19%
Unifying Efforts to Achieve Integrated Action 17%
Developing Service Maps to Avoid Duplication of Efforts 13%
Preparing Regular Reports on Response Gaps 13%

Creating Working Groups to Address Common Challenges 12%

Supporting Local Coordination Platforms 7% B |

The main priorities for civil awareness are organizing civil rights awareness sessions (19%) and enhancing transparency in

community work (18%).

'.z:' Figure 36: Civil Awareness and Community Engagement Promotion

Organizing Awareness Sesions on Civil Rights 19%

Enhancing Transparency and Accountability in Community Work 18%
Supporting Cornmunity Participation in Local Decision-Making 18%
Conducting Campaigns to Raise Awareness of Human Rights 16%

Raising Community Awareness of Decision-Makjng Mechanisms 15%

Engaging Communities in Local Planning 14%

Top priorities in early recovery and rehabilitation include supporting small projects to stimulate economic activity (24%) and
rehabilitating educational and healthcare facilities (21%).

@ Figure 37: Early Recovery and Rehabilitation

Supporting Small Projects to Stimulate Economic Activity 24%

Rehabilitating Educational and Healthcare Facilities 21%

Enhancing Temporary Employment Opportunities in Reconstruction Projects  15%

Providing Technical Assistance to Local Authorities to Improve Services  14%

Removing Rubble and Rehabilitating Damaged Infrastructure  14% _

Supporting the Return of IDPs by Improving the Local Environment  12%



Top priorities in livelihood and economic empowerment include supporting SMEs to empower families economically (21%) and
creating job opportunities through cash-for-work programs (19%).

JI/II Figure 38: Livelihood and Economic Empowerment
Supporting SMEs to Economically Empower Families  21% |
Creating Job Opportunities Through " Cash-for-Work" Programs  19% _
Providing Concessionary Loans to Start Small Businesses  17% _
Supporting Handicrafts and Local Markets  15% _
Providing Professional and Capacity-Building Training for Youth and Women 12% _
Offering Support for Families to Manage Home-Based Projects  12% _

Supporting Economic Coordination Platforms 3% .

The top priorities in education include distributing school supplies, constructing and rehabilitating schools, and paying teacher
salaries, each at 17%.

~—1 Figure 39: Education Priorities

Distributing School Supplies and Providing Educational Scholarships 17%

Constructing and Rehabilitating Schools and Educational Infrastructure 17%

Paying Salaries and Wages for Teaching and Administrative Staff 179,
Training Teachers in Modern Pedagogical Methods 10% _
Providirg Non-Formal Education Programs for School Dropouts 9% _
Supporting TVET for Youth 8% _
Developing and Securing Curricula 8% _
Supporting Higher Education 7% -
|

Offerirg Supplementary Lessons to Improve Student Achievement  gog

Top priorities in FSL include supporting agricultural projects (20%) and distributing food supplies to households in need (19%).
%& Figure 40: FSL Priorities
Supporting Agricultural Projects to Improve Local Production  20% |
Distributing Food Supplies to Householdsin Need  19% _
Supporting Livestock Sector  12%
Supporting Laboratories and Extension Units ~ 11%
Supporting the Food Supply Chain by Providing Equipment and Seeds  11%
Training Farmers in Modern Agricultural Techniques  10%

Creating Home Gardening Projects to Enhance Food Security 9%

Implementing Nutrition Programs for Children and Mothers 9%

Top priorities in governance and institutional capacity building include training local authorities on good governance (20%) and
developing administrative systems (18%).
"—“ Figure 41: Governance and Institutional Capacity Building
Training Local Authorities on Good Governance 20%
Developing Administrative Systems and Improving Organizational Structures  18%
Establishing Accountability and Transparency Systems Within Institution 18%
Supporting Decentralized Initiatives for Community Participation 12%

Enhancing Coordination Mechanisms Among Government Entities  12%

Providing Technical Support to Ministries and Local Councils  11%

OSupporting Local Syndicates and Frameworks 9%



Top health priorities include distributing essential medicines and providing primary healthcare services, each at 22%.

"Q Figure 42: Health Priorities

Distributing Essential Medicines and Medical Supplies

Providing Primary Healthcare Services (Such as Mobile Clinics and Health Centers)
Providing Vaccines to Children to Prevent Infectious Diseases

Training and Building the Capacity of Local Medical Personnel

Conducting Health Awareness Campaigns to Prevent Diseases

Offering Mental Health and Psychosocial Support Services

Health Information System

Health Sector Governance

22%
22%
15%
12%
11%
9%
5%
4%

Top priorities in information and data management are preparing regular reports on humanitarian conditions and collecting data to

guide response efforts, both at 18%.

Figure 43: Information and Data Management

(o

Preparing Regular Reports on Humanitarian Conditions
Collecting and Analyzing Data to Guide Response Efforts
Establishing Databases for Needs and Aid

Providing Accurate Data to Implementing Entities
Preparing and Regularly Updating Needs Maps
Developing Information Systems to Track Aid

Developing a Data Bank and Early Warning Network

18%
18%
15%
14%
14%
13%

9%

Top priorities in community infrastructure development are improving water and electricity supply services and rehabilitating roads,

bridges, and public facilities, both at 20%.
{o} Figure 44: Community Infrastructure Development

Improving Water and Electricity Supply Services
Rehabilitating Roads, Bridges, and Public Facilities
Developing Educational and Healthcare Infrastructure
Creating Public Facilities That Meet Community Needs
Providing Sustainable Energy Solutions for Communities

Offering Technical Support for Local Infrastructure Development

20%
20%
18%
17%
16%

8%

Top priorities in media and community awareness include conducting media campaigns on humanitarian and social issues (20%) and

creating communication channels between the community and organizations (19%).

o'a Figure 45: Awareness Community and Media
TAY.

Conducting Media Campaigns on Humanitarian and Social Issues

Creating Communication Channels Between the Community and Organizations

Raising Community Awareness of Their Rights and Responsibilities Through Media

Training Local Media Teams on Effective Coverage

Supporting Local Media in Raising Awareness on Critical Issues

Providing Workshops on Targeted Media

20%
19%
19%
17%
14%
11%



Top priorities in peacebuilding and community reconciliation are implementing trust-building workshops among communities

(20%) and training local leaders in conflict management (19%).
« Figure 46: Reconciliation Community and Peacebuilding
Implementing Workshops to Build Trust Among Communities
Training Local Leaders in Conflict Management
Supporting Initiatives for Reconciliation and Mutua Understanding
Organizing Cultural Events to Strengthen Social Cohesion
Providing Psychosocial Support for Conflict-Affected Individuals

Promoting a Culture of Peace and Tolerance Among Communities

20%
19%
17%
16%
14%
14%

Top priorities in protection are creating safe spaces for children with psychosocial support (22%) and implementing awareness

programs on protection from exploitation and abuse (18%).
0 Figure 47: Protection Priorities
Creating Safe Spaces for Children With Psychosocial Support Services
Implementing Awareness Programs on Protection From Exploitation and Abuse
Training Local Communities on Principles of Protection and Safety
Providing Legal Aid and Guidance for Women and Children
Providing Specialized Support for Survivors of Gender-Based Violence

Enhancing Local Mechanisms for Reporting Violations

22%
18%
18%
15%
15%
12%

Top priorities in SNFI are improving housing conditions and maintaining damaged homes (20%) and providing sustainable shelter

solutions for displaced households (18%).
ﬁ Figure 48: SNFI Priorities
Improving Housing Conditions and Maintaining Damaged Homes
Providing Sustainable Shelter Solutions for Displaced Households
Providing Blankets, Coverings, and Clothing
Assisting in Repairing Partially Destroyed Homes
Distributing Tents and Shelter Materials to Affected Families

Providing Cooking Utensils and Essential Household Supplies

20%
18%
18%
16%
16%
12%

Top priorities in WASH are providing clean drinking water (20%) and repairing damaged or destroyed water networks (16%).

Q Figure 49: WASH Priorities
Providing Clean Drinking Water Through Water Transport or Well Rehabilitation
Repairing Damaged or Destroyed Water Networks
Establishing Sanitation Facilities and Toilets
Promoting the Use of Alternative Energy Sources
Providing Essential Hygiene Kits to People in Need
Conducting Health Awareness Campaigns on Personal and Public Hygiene
Providing Water Tanks and Soap to Affected Communities
Fostering a Culture of Environmental Protection
Supporting the Early Warning and Response System (EWARS) for WASH

Supporting Environmental Coordination Platform

20%
16%
12%
12%
11%
9%
8%
6%
5%
1%



8- Community Resilience

Estimated Poverty Levels Inside Syria

The community survey reveals that 42% of respondents
reported a 51-75% decrease in humanitarian assistance, while
36% noted a 26-50% reduction, with significant cuts affecting
both Eastern and Western Syria.

Both key stakeholder and community surveys show similar
views on poverty in Syria, with 42% estimating 51-75% of
households below the poverty line and 31% estimating
76-100%. Most respondents see widespread poverty, affecting
over 50% of households.

Percentage of the Community Dependent By - e e ”é'—:“"' —
on Humanitarian Assistance

The results show 36% of respondents reporting 51-75% of their community relies on aid, and 30% reporting 26-50% dependency. Eastern
Syria sees 43% indicating 26-50% reliance, while 44% in Western Syria report 51-75% dependency.

The study identifies orphans & widows, and IDPs (19% each) as the most vulnerable to aid reduction, followed by PWDs (18%), the elderly
and chronically ill (16%), and women and children (14%).

Figure 50: Most Vulnerable Groups Affected

Minority groups 123 1%

Youth 221 2%

Peoplelivingin hard toreachareas 341 4%
Pregnantand lactatingwomen 659 7%
Women and Children 1,338 14%

Elderly and Chronically ill individuals = 1,482 16%
People with disability 1,685 18%

IDPs 1,786 19%

Orphansand widows 1,811 19%

Measures for Building Community Resilience and Self-Reliance in
Response to Reduced Humanitarian Assistance

Top measures for building resilience and self-reliance include community farming, increased local project funding, and developing
support networks and businesses.

Figure 51: Measures for Building Community Resilience and Self-Reliance in Response to Reduced Humanitarian Assistance

Enhancing skills through training programs 671 8%
Enhanced infrastructure and utilities 701 9%
Improved access to education and vocational... 812 10%
Enhance market accessand export 901 11%
Establishing local businesses and cooperatives 934 12%
Developing local support networks 954 12%

Increased funding for local projects 1,402 17%
Community farming and local food production 1,685 21%



Coping Strategies Adopted by Households in Response to Decreased
Humanitarian Aid

Top coping strategies among households include increasing debt, reducing non-essential spending, and cutting back on food

consumption.

Figure 52: Coping Strategies Adopted by Households in Response to Decreased Humanitarian Aid

Relying on community support or charities 517 6%
Moving to cheaper or shared housing 721 8%

Seeking additional or multiplejobs 897 10%

Pulling children out of school 1,011 12%

Relying on savings or selling personal belongings... 1,139 13%
Cutting back on food consumption 1,245 14%

Reduced spending on non-essential items 1,597 18%

Increasingdebtorloans 1,638 19%




8- Impact of Bab Al Hawa Closure The study surveyed key stakeholders on their perceptions regarding the future of the

Bab Al Hawa crossing following the extension set to expire on January 13, 2025.

Future of Humanitarian Aid Entry Through
the Bab Al Hawa Border Crossing After the
Latest Extension

The overall data suggests that while there is some uncertainty
about the future of aid through the Bab Al Hawa crossing, the
majority of key stakeholders, especially those inside Syria, do
not believe that the aid will cease after the current extension.

Figure 53: Future of Humanitarian Aid Entry

Outside Syria Inside Syria

22% . I believe, it will cease 18%
42% - I do not believe so 56%

Anticipated Economic Effects of the
Permanent Closure of the Bab Al Hawa
Border Crossing

Figure 54: Anticipated Economic Effects of the Permanent
Closure of the Bab Al Hawa

Uncertain 26%

Outside Syria  Inside Syria

Rise in commodity prices 22% - 23%

Job losses in aid-dependent sectors 20% - 21%
Greater strain on local resources 12% . 19%
Smuggling and black market aid increase 21% - 15%

Increased poverty due to aid shortages 25% - 23%

Potential Impact of Bab Al Hawa Closure on
Movement and Displacement of People in the
Region

The top potential impacts of the closure include increased
tensions over limited resources and reduced routine movement
with heightened security risks. Additionally, both internal
displacement to aid-access regions and mass displacement to
neighboring areas and countries are significant concerns.

Figure 55: Potential Impact of Bab Al Hawa Closure

Outside Syria Inside Syria
Mass displacement to neighboring 24% - 21%

aeasand countries

Internal displacement to 18% - 21%

aid-access regions

Displacement to Syrian  goz . 12%
regime-held areas

Reduced movement, 279 - 21%
increased security risks

Increased tensions o -
over limited resources 29% 25%

Potential Outcomes of Further Decreases
in Humanitarian Assistance and the
Blocking of Bab Al Hawa

Figure 56: Potential Outcomes of Further Decreases

Outside Syria  Inside Syria

Increased reliance on new pooled
funding mechanisms 19% - 19%

Greater dependence on - o
cross-line operations 16% 13%

Enhanced role of regional
players to fill the gap 12% . 13%

Expansion of local community-driven -
initiatives 13% 19%

Greater international diplomatic 23% - 22%

efforts toreopen crossings

St thened part hi
rengthened partnerships .o, -

0y
with non-traditional donors 14%




9- Further Outlook and Strategic Solutions

Efforts by Organizations to Plan Alternatives
for Overcoming Reduced Funding

The study surveyed key stakeholders and the community on whether local and international NGOs and grassroots organizations have
implemented plans to address reduced funding. 47% of key stakeholders and 37% of the community believe steps have been taken “to
some extent,” while 13% of stakeholders and 15% of the community fully agree that adequate measures have been implemented. In
contrast, 23% of stakeholders and 28% of the community feel no actions have been taken, with 17% and 20% expressing uncertainty.

Key Stakeholder Survey: Measures to Increase Humanitarian Aid Allocated for Syria

The top measures to increase aid allocated for Syria include supporting sustainable projects and attracting new donors, followed closely

by strengthening advocacy efforts and improving coordination.

Figure 57: Measures to Increase Humanitarian Aid Allocated for Syria

Outside Syria Inside Syria

Support for sustainable projects  27% 26%

Advocacy and appeals for increased funding  18% 19%
Innovative approaches and creative steps  19% 16%
Attracting new donors and supportive entities 229, 24%

Enhanced coordination and information sharing  149% 15%

Key Stakeholder Survey: Strategies for NGOs to Optimize Fund
Usage and Reduce Reliance on Humanitarian Aid

The top strategies to optimize fund usage and reduce reliance on aid include developing long-term sustainability plans, strengthening
localization and capacity building, and fostering public-private partnerships.

Figure 58: Strategies for NGOs to Optimize Fund Usage and Reduce Reliance on Humanitarian Aid

Outside Syria Inside Syria
Develop long-terms sustainablity plans  21% _ 21%
Increase reliance on providing cash assistance to reduce operations costs 8% - 14%
Strengthen localization, TVETs, and building capacity ~ 17% _ 13%
Encourage private-public partnerships  12% - 13%
Enhanced coordination and information sharing37 99 - 12%
Activate and build allaiancesamongactors 8% - 9%
Implementjoint projects  14% _ 13%
Endowment projects by organizations  11% - 5%



10- Recommendations

1 Empower Community-Led Solutions: Local
communities possess deep understanding of their
unique challenges. Supporting grassroots initiatives
such as community farming, vocational training, and
local cooperatives will foster self-reliance and ensure
more sustainable outcomes.

A Adopt Flexible and Adaptive Funding Models: NGOs
should establish flexible funding mechanisms that
respond to evolving needs. This includes exploring
pooled funds and building partnerships with
non-traditional donors to ensure continuity even
when external funding decreases.

El Enhance Local Capacity and Skills: Investing in local
vocational and technical training will provide
communities with the tools needed for sustainable
livelihoods. Strengthening local entrepreneurship
and access to markets can help break dependency on

humanitarian aid.

I Strengthen Partnerships for Sustainability: Deepen
collaborations with local governments, the private
sector, and other NGOs to pool resources and
expertise. Stronger partnerships will ensure that aid
reaches vulnerable populations effectively and foster
long-term regional development.

 Focus on Vulnerable Populations: Target

interventions for the most vulnerable—IDPs, women,

children, PWDs, and the elderly. Tailored support
ensures inclusivity and accessibility for those most
affected by the crisis.

R
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[d Promote Sustainable Development: Encourage NGOs
to adopt long-term sustainability strategies that
reduce dependency on aid. This includes investing in
infrastructure, local agriculture, and economic
development to help communities transition towards
self-sufficiency.

Increase Community Involvement and Transparency:
Involve communities in decision-making processes to
enhance transparency and trust. Local engagement
ensures that aid is aligned with actual needs,
improving effectiveness and accountability.

E] Expand Advocacy for Humanitarian Support:
Advocate for sustained international support,
particularly in maintaining cross-border operations.
This ensures continuous access to vital supplies,
while also raising awareness of the ongoing
humanitarian crisis.

E] Develop Clear Exit Strategies: Aid organizations must
implement phased exit strategies that leave a lasting
impact. Transitioning from emergency aid to
development initiatives will foster resilience and
ensure that communities can thrive independently in

the long term.
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