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Tel: +90 (342) 220 1099

Mention or reference to any company, organization, or commercial product in this document does not imply an
endorsement of that party by the Assistance Coordination Unit. It is also not permitted to use the information
contained in this document for commercial or advertising purposes. Note that the use of names, trademarks, and
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1. Executive Summary

After 13 years of relentless conflict, Syria faces severe humanitarian challenges driven by deteriorating infrastructure,
disrupfed livelihoods, and inadequatfe essential services. With the recent fall of Assad's regime and Syria’s liberation, the
Rapid Needs Assessment (RNA) underscores pressing multisectoral needs in education, food security, WASH, protection,
livelihoods, health, and shelter. Key priorities include restoring electricity, enhancing education, ensuring security, delivering
food and water, and addressing crifical health and shelter needs. 2,105 surveys, between December 19 and 24, with diverse
key informants (Kls) are conducted through 225 enumerators across all governorates. These findings highlight the urgency

of coordinated inferventions fo fackle the complex crises affecting communities in Syria. The findings are as follows:

e  Education: 80% of respondents reported disruptions to education services. Barriers include child labor (33%), safety
concerns (22%) and loss of furniture (18%). Immediate needs are heating (28%), textbooks (24%), and winterization
kits for children (18%).

e Food Security: 79% of respondents report that there are severe food shortages; 82% require emergency food aid.
Staple foods (30%). cooking fuel (27%), and protein sources are top priorities.

o  WASH: Respondents report that piped water networks (43%). water frucking (30%), and closed wells (10%) are
primary water sources. Regarding water problems, 33% of respondents report face insufficient water, 15% report
limited network operation, and 10% report unavailability and poor quality of water.

e Protection: The protfection needs include property rights protection (38%), legal services (34%), and psychosocial
support (28%). 78% of respondents report no presence of unexploded ordinance. Child labor (31%), begging (24%),
and abuse neglect (18) are the top reported child protection risks. While lack of access to services (28%), violence in
the home (23%), being asked to marry (21%) are key concerns for women and girls.

e Early Recovery: Infrastructure is significantly damaged. Top rehabilitation priorities include electricity (80%), roads
(25%), and water supply (22%). Government institutions and sectors, including skilled and unskilled labor, frading,
markets, and corporations, are partially affected (61%), while 31% are fully impacted.

e Health: Lack of medicines (35%), medical personnel (19%), and female doctfors (16%) are top barriers to healthcare
access. Top health needs include first aid (32%), medicine (26%), and chronic disease freatment (25%).

e Shelter and NFls: 20% of shelters are damaged. Fuel (28%), winter clothing kits (24%), and NFI kits (17%) are the top
shelter and NFI needs,

e Access: Local civilian authorities (46%) and humanitarian affairs offices/relief offices (38%) are identified as the key

actors in coordinating humanitarian assistance delivery. A smaller role is played by local military authorities (8%).

Top overarching priorities following the recent developments in Syria include electricity (19%), security (18%), food (17%), water
(13%), and fuel supply (13%)
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2. Methodology

The RNA utilized Key Informant Interviews (Klls) to collect data across major cities, fowns, and communities. A team of 225
enumerafors conducted 2,015 surveys from December 19 to 24, 2024, with 88% being face-to-face, engaging directly with
respondents. Kls included local councils (24%), civil society groups (16%), mukhtars (14%), NGO staff (10%), community leaders
(7%), health workers (7%), school principals (4%), among others. This approach provided a comprehensive understanding of
the needs and challenges faced by the populafion exceeding 23 million. Enumerators’ observations further enriched the

qualitative data, enhancing the overall analysis.

3. Sectoral Analysis

1. Education

The RNA revealed that 80% of respondents reported disruptions fo education services. The survey highlighted the proportfion
of school-age children attending school. While 59% of respondents indicated that 76%-39% of children aftend, 21% stated that
51%-75% of children attend, 5% reported affendance ranging from 26%-50%, 3% indicated 1%-25% atfendance, only 8% reported

full attendance, and 4% stated that no children attend school at all. Detailed breakdowns by governorate are provided below.

Figurel Proportion of School-Age Children Atfending School

Tartous

Rural Damascus
Lattakia

Idleb

o
SR
B

PR
Hama
Deir-cz-zor |
pera
Damascus 1%
ps-sweics |
Ar-Raqas
Al-Hasakeh
Aleppo ) 12%

mNo, (0%) mYes, (1% -25%) ™ Yes, (26% - 50%) M Yes, (51% — 75%) M Yes, (76% -99%) M Yes, all (100%)
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The RNA highlights child labor (33%), safety concerns (22%), and loss of school furniture (18%) as the primary education

barriers, followed by inadequate sanitation and WASH facilities (14%) and teacher shortages (13%).

Figure 2 Top Barriers fo Education

Children are working

33%

Safety/security concerns

22%

School materials/furniture lost

18%
Lack of sanitation, adequate WASH facilities in school

14%

Teachers are not available

13%

Education Needs:
Top educatfion needs are heating (28%), textbooks (24%), and winterization kits (18%), followed by rehabilitation (16%) and

teaching materials (15%).

Figure3 Top Education Needs

Heaters and fuel for heating 28%

Textbooks and stafionary for children 24LY%

Winterization kits for children 18%

Rehabilitafion of the existing learning spaces 16%

Teaching materials for feachers 14%
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82% indicate a need for emergency food distributions, cash transfers (45%) are the most preferred form of food assistance,

followed by food vouchers (29%), and in-kind commodities (26%).

Figure 5 Need for Immediate Emergency Food Distributions

Figure 4 Preferred Types of Food Assistance

m No  Yes

m Cash fransfers

= Food vouchers

M In-kind distributions

79% report severe food shortages. as only 23% confirm ongoing food assistance programs.

Figure 7 Households Facing Severe Food Shorfages

Figure 6 Ongoing Food Assistance Distributions

" Yes

= No
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Immediate Food Needs:

Immediate food needs include staple foods (30%), cooking fuel (27%), and protein sources (21%) as top priorities for displaced
populations. Followed by fresh produce (11%) and clean water for food preparation (10%). Notably, Tarfous reporfed the need
for staple foods merely.

Figure8 Immediate Food Needs of Displaced Population

Access to

clean
water for
Protein sources (e.g. food
Staple foods (e.g. rice, wheat flour), meat, beans, lentils), preparat...
30% 21% 10%

3. Water, Sanitation, and Hygiene (WASH)

Main Water Sources:

Piped water networks (43%) and water trucking (30%) are the main water sources accessed by the population. Followed by
closed well (10%), bottled water (9%), and open wells (7%). Regarding the daily consumption, 33%% consume 15-30 liters/day,
26% consume 30-50 liters/day, 18% consume less than 15 liters/day, while 22% exceed 50 liters/day.

Figure 9 Distribution of Main Water Sources Figure 10 Average Daily Water

Consumption per Individual

Tartous
Rural Damascus 23% -
Lattakia 30% Al 8% 5
dleb 417 38%
Homs 30%
Hama 2 G o
Deir-ez-Zor 35% % 2%
Dar’a 38%
Damascus 207 AN 0%
As-Sweida 25%
Ar-Ragga 19%
Al HCZ‘:EE: 40% — = 30 - 50 litres per day

15 - 30 litres per day

= More than 50 lifres per day

B Piped water Network Water trucking B Closed well
M Boftles m Open well 1 Less than 15 lifres per day
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Problems with Drinking Water Source:
33% reported insufficient water, with key concerns include limited network operation (15%), unavailability (10%), and poor

quality (3%). While another 33% reported no issues. Detailed breakdowns by governorate are provided below.

Figurell Severe Problems ldenfified with Main Drinking Water Source

Rural Damascus A

Lattakia 25%

Idleb 4%

e | e
e

Deir-ez-Zor 249
wesvo [NGR
Water tastes/smells/looks bad m Water is nof available
m Water network is operating less than 3 hrs per week M There were no severe problems

| Water volume available is not enough
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4. Protection

The recent developments leff impact on the housing, land, and property rights as stated by 41% of the respondents.

Figure 12 Impact on HLP

Tartous

100%
Rural Damascus

Lattakia
|dleb

Homs

57%

4,
557
40%
4L7%
50%

Hama
Deir-ez-Zor
Dar'a 40%
Damascus
As-Sweida
Ar-Raqga
Al-Hasakeh

89%

00%

°

(ee]
(=2
>

857%

Aleppo 55%

HNo mVYes

Meanwhile, the protection needs include property rights protection (38%), legal services (34%), and psychosocial support
(28%).

Figurel3 Top Protection Needs

Tartous NS 33% S < .
Rural Damascus I Sg 38% e
Lattakia G 33% 2
ldieb  — 29% - 7 2
Homs |5 — 45% -
Hama 38% -
Deir-ez-zor S 2% o
Dara  ISE— 23% .
Damascus S 30% o
As-Sweida G 200 e
Ar-Ragga GG/ . 28% [ <
Al-Hasakeh 3 e
Aleppo 36% e

m Legal services Protection of house, land, and property relafed rights W Psychosocial support
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Safety and Security Concerns:

78% report no presence of unexploded ordinance (UXO), while 82% confirm no related incidents related are reported.

Figure 15 ldentification of UXO Elements Figure 14 Reported Incidents Related fo UXO

18%

mNo mVYes = No

Yes

Child labor (31%), begging (24%), and abuse neglect (18%) are the top reported child protection risks.
Figure 16 Child Profection Risks

Child labour 31%

Begging 247,

Abuse neglect 18%

Psychological.. 15%

Drug abuse 12%
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While lack of access to services (28%), violence in the home (23%), being asked to marry (21%) are key concerns for women

and girls. Fear of being identified (32%), lack of confidential treatment (24%), and lack of trained staff (22%) are key barriers to

accessing GBV services.

Figure 17 Safety and Security Concerns for Women and Girls

Being asked to marry
Violence in the home, 23% by their families, 21%
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5. Early Recovery and Livelihoods (ERL)

Electricity networks (35%), roads and streets (25%), and water supply systems (22%) are the top rehabilitation priorities,
followed by telecommunications and infrastructure such as bridges and culverts. Detailed breakdowns at governorate level

are provided below.

Figure 18 Community Priorities for Repair or Rehabilitation

Tartous 17%

Rural Damascus [N 17%
Lattakia | 3% 10%

Idleb NG 27%

Homs  |GE s

Hama SN sy

Deir-ez-Zor NN, 17%

Dara [NNZONA 36%

Damascus  [NGTANINGN 6%

As-Sweida [NEEGNGZSN 25Y%

Ar-Raqga ISl 30%
Al-Hasakeh  |NGHNGH 36%
Aleppo TN 19%
m Bridge/Culverts/Piped culvert M Telecommunication and Internet Coverage
Water supply network B Roads/streets

W Electricity networks

Impact on Livelihood Opportunities and Assets:
Government institutions and sectors, including skilled and unskilled labor, trading, markets, and corporations, are partially

affected (61%), while 31% are fully impacted. Notably, 18% remain unaffected.

Figure 19 Impact on Business

Wage employment — unskilled
Wage employment - Skilled
Trading

Shops/markets

Privafe Insfifutions
Manufacturing

Home based enterprises

Government Institutions

m Not affected M Partially affected Totally affected
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Services such as electricity, water, solid waste management, and fransportation are accessible to most people, according
to 54% of respondents. Additionally, 15% indicated these services are available to half of the population, while 18% reported
limited access for only a few individuals. Notably, 14% stated that these services are entirely unavailable. Detailed breakdowns

are provided below.

Figure 20 Accessibility of Services

Water supply 71% 6%

Transportation

Services for person with disabilifies (PWD) 1% 4% R
Elecricly e [
m Available to half of the people B Available to most of the people Available to only few m Not available af all

6. Cash Assistance
Markets

40% report partial market accessibility, 52% have full access, and 8% face no access. Breakdowns are provided below.

Figure 21 Market Accessibility

Tartous

Rural Damascus 83%

Lattakia
Idleb

86%

a

Q

Homs 60%

Hama 24%
Deir-ez-Zor 40%
Dar'a 40%
Damascus 44%

As-Sweida

Ar-Raqqa A

Al-Hasakeh 40%
Aleppo 46%

ENo M Partially mYes
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65% of households prefer cash assistance (CA) in USD, while 33% prefer SYP. Breakdowns are provided below.

Figure 22 Preferred Currency fo receive CA

Tartous
Rural Damascus
Latfakia
Idleb

Homs
Hama
Deir-ez-Zor
Dar'a
Damascus
As-Sweida
Ar-Ragga
Al-Hasakeh
Aleppo

m Dollar mSYP mTRY

Food purchases (52%) dominate household spending priorities for cash assistance, followed by fuel (18%), rent (12%), medical
needs (11%), and shelter items (8%). Detailed breakdowns by governorate are provided below.

Figure 23 Household Spending Priorities for Cash Assistance

Tarfous 25%
Rural Damascus | 7 o I
Lattakia 22% 145
Idleb 15%
Homs 13%
Hama 8
Deir-ez-Zor 16%
Dara 20%
Damascus 29%

As-Sweida 67% 22%

Ar-Raqga 65% 24%
Al-Hasakeh 209
Aleppo 52% 9% 11%

W Purchase-Food m Purchase-Fuel = Pay-for-rent M Purchase-Medical-Needs M Purchase-Shelter-ltems
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Income Sources
Casual labor (37%) and remittances (24%) are the primary income sources, followed by own businesses (14%) and
humanitarian assistance (12%). Detailed breakdowns by governorate are provided below.

Figure 24 Income Sources

e
Rurst Damascus
Latilia
Idleb
s | o
Hama 1% 6%

Deir-ez-Zor A

Dar'a 8%,

Damascus

w
S

As-Sweida 25% 25%

Ar-Raqga 7% 33%

Al-Hasakeh

Aleppo 8% 16%

H Assetf sell B Regular job B Own business [ Humanitarian assistance B Remittance M Casual labor or petty trade

7. Health
Availability and Modality of Health Services:

81% confirm availability of health services. With primary care outpatient services (26%), secondary care departments (25%),
minor frauma management (23%), and basic laborafory (16%) are the most provided health services. Breakdowns are

provided below.
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Figure25 Health Service Provision Modalifies

Rural Damascus (2T Se— 21%

Latiakia S E . 19%

gleo R0% 0% 25%

Homs - S gs - 25% : .
Hama - S e T T
Deir-ez-Zor [ 30%
Dara [0 g0 27% oo 7x
Damascus [N s — 18% 7T
As-Sweida | T,
Ar-Racea [ 26% 7
Al-Hasakeh [N 27% g% 3y

Aeppo s " 204%
m Outpatient services for primary care W Outpatient department for secondary care
Minor trauma management M Basic laborafory: with general microscopy

B Short hospitalization capacity: (maximum 48 hours)

Lack of medicines (35%), medical personnel (19%), and female doctors (16%) are top barriers to healthcare access. Followed

by lack of facilities, and low-quality service (15% each).

Figure 26 Challenges Preventing Access fo Healthcare

Low quality
Lack of medicines/medical items, healthcare, Lack of
35% 15% facilities, 15%
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Health Needs:
Top health needs include first aid (32%), medicine (26%), and chronic disease freatment (25%). Followed by assistive devices

(9%), and surgery (8%). Breakdowns are provided below.

Figure27 Health Needs

Tartous 40% 60%

- 22% 31% 19%

32% 20% 48%

Rural Damascus

Lattakia

Idleb

Homs

Hama

22% 32% 41%

Deir-ez-Zor

1% 247 35%

Dara 19% 57% 14%
Damascus 30% 19% 51%
As-Sweida 33% 25% 42%

Ar-Ragqa 16% 32% 16%

Al-Hasakeh -. 21% 23% 40%
m Surgery

W Assistive devices (e.g.: wheelchairs, prosthetics)

Treatment for chronic disease (diabetes, blood pressure, heart problems, kidney problems)
B Medicine
B First aid / emergency care (accident and injuries)

Aleppo
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8. Nutrifion

68% nutrition health facilities (HF) and RRTs are reported as functional, while 32% are non-functional. 58% of which report no

shortage of nufrition supplies, while 427% indicafe a shortage.

Figure 29 HF & RRT Functionality Figure 28 HFs Reporting Nutrition Supplies

Tartous

Rural Damascus
Lattakia

Idleb

Homs

Hama 42%
Deir-ez-Zor
Dar'a
Damascus
As-Sweida
Ar-Ragga
Al-Hasakeh
Aleppo

mNo " Yes

M Fuctional  ®m Non-funcational

Newborns (0-6 months) face lack of support for non-breastfed infants (42%) and lack of distribution of infant formula (34%),

Figure 30 Top Health Problems in Newborns

No support for non-breastfed  [IEEEEEEEE— 42%
Lack of the distribution of infantformula [Nl 34%
Breastfeeding difficulties NG 23%

While foddlers (6 — 23 months) suffer from insufficient meal variety (47%) and poor food quality (29%).
Figure 31 Top Health Problems in Toddlers

No enough meal frequency  IEEG— ;.
Not good enough Food (quality)  IEEGG )o;

Not enough variety (diversity)

47%

34% report no services available for children under 5 and pregnant/lacfating women.
Figure32 Availability of Services for Children Under 5 and Pregnant/Lactating Women

Micronu...
High energy RUSF,
No services are available, 34% biscuits, 15% 10%
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9. Shelter and Non-Food Items (SNFI)

The damage across shelters is 20%, combining completely or partially damaged shelfers.

Shelter and NFI Needs:
Fuel (28%) and winter clothing kits (24%) are the top shelter and NFI needs, followed by standard NFI kits (17%), heaters (14%),
mattresses (10%), and kitchen sets (7%)

Figure 33 Shelter and NFI Needs

Standard NFI Kit
(includes blankets
and plastic sheets),
Fuel, 29% 20% Heater, 13%

A shortage of NFls in local markefs has been reported, with availability rates as follows: fuel (40%), winter clothing (64%),
solar lamps (43%), heaters (54%), and blankets (66%).

Figure34 Availability ratio

Winter Clothes (during Winter)
Blankets

Solar Lamp

Fuel (during Winter)

Plastic Sheet

Heaters/stoves (during Winter)
Mattresses

Carpet

Kitchen Set

Jerry Can
M Available  ® Not available Partially available

The primary shelter challenges for newly arrived IDPs include unaffordable rent or shelter (32%) and overcrowding (24%).

Additional issues reported are partially destroyed shelters (17%), insufficient privacy (16%), and land ownership disputes (12%).

Figure35 Main Shelfer Issues for Newly Arrived IDPs

Land
Shelter partially ownership
Shelter/Rent is not affordable, 32% destroyed, 17% issues, 12%
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10.Accountability to Affected Populations (AAP)

WhatsApp is the most preferred channel for receiving information (29%), and in—person conversations and mobile phone
calls (18% each), followed by SMS (11%), and awareness sessions and leaflet (7% each).

Services Requiring Information Dissemination:

Health services (22%) and nutrition services (20%) are the most needed areas for information dissemination, followed by
children, NFI, hygiene, shelter, and WASH services (17%, 14%, 13%, 12%, and 2% respectively).

Figure36 Services for Which Information is Needed

Shelter

Nutrition services, Children NFI services, services, 12%
Health services, 22% 20% services, 17% 14%

Key groups facing information access challenges are non-readers (17%), PWDs (16%), women over 59 (16%), and
child/women-headed HHs (13%), with 7%-10% among others.

Figure 37 Groups Facing Information Access Challenges

People who cannof read 17%
PWDs 16%
Women over 59 years 16%
Child-headed or women-headed HHs 13%
Men over 59 years 1%
Girls below 18 10%
Boys below 18 7%

People who are displaced from their original homes 7%

People who speak a differenf language 1%

Top child safety needs are behavior guidance (29%), awareness of rights (21%), and profection from harm (20%) and provision

of profection services (18%).
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Figure 38 Chart Child Safety Information Needs

Parents to protect Report child exposition and

their children from RElNHIYRe:H= R X-1011ale]s1i[=1V4

Behave properly with children, harm and strangers, [eI{ERIFZ dlela Lol oETainalSIal+H
29% 20% 12%

11. Access

The primary barrier o humanitarian access is the denial of needs assessments as reported by 37% of the respondents,
followed by interference in humanitarian activities (14%). Other reported barriers include environmental and infrasfructural

challenges (11%), and restrictions on accessing services and assistance (9%).

Figure39 Main Barriers fo Humanitarian Access

Denial of the existence of Needs assissments 37%

Interference in the implementation of humanitarian _
activities. 14

Physical environment - Infrastructure - Weather

Conditions — Pandemic.

Restrictions on, or obstruction of, conflict affected -
populations access to services and assistance. I
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Local civilian authorities (46%) and humanitarian affairs offices/relief offices (38%) are identified as the key actors in

coordinating humanitarian assistance delivery. A smaller role is played by local military authorities (8%).

Figure 40 Key Actors for Coordination in Humanitarian Assistance Delivery

Key Actors for Coordination in Humanitarian Assistance Delivery

Local civilian authority 46Y%,
Humanitarian affairs office/relief office 38Y%

Local military authorties 8%

4.0verarching Priorities

Top priorities following the recent developments in Syria include electricity (19%), security (18%), food (17%), water (13%), and

fuel supply (13%), salaries (12%), and rebuilding infrastructure. Detailed breakdowns are provided below.

Figure4] Priorifies

Tartous 20%

Rural Damascus 24%

Lattakia A
Idleb 20%
Homs 23% -
Hama 19
Deir-ez-Zor CON S

Dar'a 22% 17% _
Damascus 2% e L 0%

Ar-Ragga PO o |
Aleppo T T o |
M Electricity  ® Security Food mFuelsupply m® Water M Salaries of employees M Rebuilding infrastructure
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